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Appendix 1
Review of Strategic Risk Register

Introduction

The Risk Management Strategy, as updated elsewhere on this agenda, aims to
improve the effectiveness of risk management across the Council. Effective risk
management will help to ensure that the Council maximises its opportunities and
minimises the impact of the risks it faces, thereby improving its ability to deliver
priorities, improve outcomes for residents and mitigating legal action and financial
claims against the Council and subsequent damage to its reputation.

The Strategy provides a comprehensive framework and process designed to support
both Members and Officers in ensuring that the Council is able to discharge its risk
management responsibilities fully. The Strategy outlines the objectives and benefits
of managing risk, describes the responsibilities for risk management, and provides
an overview of the process that the Council has in place to manage risk successfully.
The risk management process outlined within the Strategy should be used to identify
and manage all risks to the Council’s ability to deliver its priorities. This covers both
strategic priorities, operational activities and the delivery of projects or programmes.

The Council defines risk as “the chance of something happening that may have an
impact on objectives”. A risk is an event or occurrence that would prevent, obstruct
or delay the Council from achieving its objectives or failing to capture business
opportunities when pursuing its objectives.

Risk Management Framework

Risk management involves adopting a planned and systematic approach to the
identification, evaluation and control of those risks which can threaten the objectives,
assets, or financial wellbeing of the Council. Itis a means of minimising the costs
and disruption to the Council caused by undesired events.

Risk management covers the whole range of risks and not just those associated with
finance, health and safety and insurance. It can also include risks as diverse as
those associated with reputation, environment, technology and breach of
confidentiality amongst others. The benefits of successful risk management include:

e Improved service delivery with fewer disruptions, efficient processes and
improved controls

¢ Improved financial performance and value for money with increased
achievement of objectives, fewer losses, reduced impact and frequency of
critical risks

e Improved corporate governance and compliance systems with fewer legal
challenges, robust corporate governance and fewer regulatory visits

e Improved insurance management with lower frequency and value of claims,
lower impact of uninsured losses and reduced premiums.
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Risk Management Process

The Council’s risk management process has five key steps as outlined below.

Risk
Identification

Monitoring,
reporting and
reviewing
risks

.

Completing
the Risk
Register

Risk Analysis

Objectives

Risk
Treatment

Process Step Description

Risk Identification Identification of risks which could significantly impact the
Council’s aims and objectives — both strategic and operational.

Risk Analysis Requires consideration to the identified risks potential
consequences and likelihood of occurring. Risks should be
scored against the Council’s risk matrix

Risk Treatment Treat; Tolerate; Transfer; Terminate — Identify which solution is
best to manage the risk (may be one or a combination of a
number of treatments)

Completing the Document the previous steps within the appropriate risk
Risk Register register. Tool for facilitating risk management discussions.
Standard template to be utilised to ensure consistent reporting.

Monitoring, Review risks against agreed reporting structure to ensure they
reporting and remain current and on target with what is expected or
reviewing the risks | manageable.
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Risk Matrix
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Impact
Risk Rating Value Action

Red Risk 25

Immediate action to prevent serious threat to provision
and/or achievement of key services or duties

15to 20

Key risks which may potentially affect the provision of
key services or duties

Amber Risk 12

Important risks which may potentially affect the provision
of key services or duties

Monitor as necessary being less important but still could
have a serious effect on the provision of key services

Monitor as necessary to ensure risk is properly
managed

No strategic action necessary




